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1. Introduction

1.1. WENexus Overview

Under the Grant Agreement (GA), WENexus — Delivering the Water-Energy nexus for energy efficiency
(hereafter referred to as “WENexus”), is a European project, financed under the LIFE - Clean Energy
Transition 2022 Programme, and led by S317 Consulting in a consortium with Engidro Engineering
Solutions and Sérvulo e Associados. The project started in September 2023, and it is intended to last 3

years (pilot phase).

The WENexus project aligns seamlessly with the objectives and prerequisites outlined in key documents,
including the Plano Estratégico para o Abastecimento de Agua e Gestdo de Aguas Residuais
(PENSAARP2030), Plano Nacional de Energia e Clima 2030 (PNEC), the Portuguese Roadmap for Carbon
Neutrality 2050, and the United Nations 2030 Agenda for Sustainable Development Goals (SDGs). At its
core, the project looks for the adaptation of the water sector by directing the development,
implementation, and standardization of innovative tools designed to enhance energy efficiency within the
water sector. This endeavor is complemented by the provision of comprehensive technical, financial, and
legal support to the organizations responsible for water and wastewater service management and

operations, guaranteeing a high degree of replicability and transferability potential within the sector.

WENexus primarily focuses on mobilizing private investment for water infrastructure renovation by
creating innovative financial models specifically tailored for energy efficiency investments in water
services infrastructures. Additionally, the project aims to contribute to the de-risking of energy efficiency

projects in water infrastructures. Summarizing, the project’s goals are:
1. Contribute to the energy transition and sustainable energy use in the water sector.

2. Leverage investments that promote energy efficiency in water supply and wastewater systems in

Portugal.

3. Ensure the replicability and transferability of the projects and good practices identified through

the pilots developed.

GRANT AGREEMENT
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Hence, WENexus’ goals were designed to achieve energy and efficiency improvements specifically

through four key vectors:

Vector 1 - acting on the system's electromechanical equipment efficiency, replacing them with more
energy-efficient ones, where warranted, or eliminating hydraulic inefficiencies that may exist in the

systems.

Vector 2 - acting on sustainable energy production capacity by implementing energy production

systems generated from photovoltaic panels.
Vector 3 - acting on the power storage capacity, foreseeing the installation of storage batteries.

Vector 4 - acting on the efficiency of the overall system, introducing systems to produce biomethane.

1.2. Scope of the Document
A comprehensive plan to establish the principles for the project communication and dissemination,

aiming to define the methodologies, channels, and materials to be used along the project development.

The main purpose of the project communication is to publicize the project and make it known, especially
to the managing utilities of the water sector, encouraging these entities to get involved in the project, or
in other words, to participate by establishing co-operations for the development of pilot projects. It is also
important to publicize the project to the others water sector stakeholders, to encourage the replication

of projects related to energy efficiency in the sector.

So, the definition of this manual is a crucial strategy for the adequate development of the Project. The
manual and the communication and dissemination activities already performed has the following main

purposes:
e Define the general strategies and principles for the communication and dissemination activities;
o Define the visual identity of the WENexus project;

e Define the main target audience for the project communications as well as the key messages and

the communication channels;
e Mention the promotional material used to publicize the WENexus project;

o Define a strategy to monitoring and evaluate the communication and dissemination plan

implementation, including the definition of key performance indicators (KPls)

GRANT AGREEMENT
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1.3. Document Structure
The Communication and Dissemination Plan, comprising 9 sections, serves as the strategic for the

communication between all the participants in the WENexus project.

After the current section 1, which corresponds to the Introduction, section 2 describes the generic

principles that should be considered in the Communication and Dissemination activities.

Section 3 presents and describes various aspects regarding the project visual identity, including the project

logo and templates.

Sections 4, 5, 6 and 7 are the foundational sections that describe the Communication and Dissemination
Plan. In section 4 identifies the target audience (the project Stakeholders which are detailed described in
report D5.1 — Stakeholders Management Plana). Section 5 presents the Key Messages that should be
emphasized in the project communications. In Section 6 is described the communication channels to be
used along the project development. Then, in Section 7 is defined the methodology and the KPIs (Key

Performance Indicators) to monitor and evaluate the current plan.
Section 8 shows the project promotional materials that already been produced.

Finally, section 9 presents the references used in this plan.

GRANT AGREEMENT
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2. Communication and Dissemination Principles

The primary goal of this communication and dissemination plan is to establish early and transparent

communication channels with the main stakeholders’, ensuring their active participation.

Effective stakeholder engagement can vyield significant benefits, including gaining public support for
development projects, enhancing outcomes, and streamlining decision-making processes. The successful

communication and dissemination process comprises several crucial principles:

e Transparency: Maintaining transparency throughout the project is paramount. For example, it's
very important to be transparent and clear to the management utilities regarding what type of
consulting support can be given or not under the scope of the WENexus project. Transparency is

crucial to manage expectations and clarify the responsibilities of each party;

e Feedback: Establish open channels for receiving feedback and opinions from the management
utilities and other stakeholders. This feedback will help to identify improvements and proactively

resolve problems on the pilot project development;

e Clarity: Ensure that communication is clear and understandable. Due the specification of the
WENexus project, it is important to use correct technical language understood by everyone

involved (usually the involved persons are sector technicians);

e Collaborative Dialogue: The communication strategy involves engaging in inclusive dialogue with
a broad spectrum of stakeholders, including water and wastewater management utilities, among

others;

e Point of Contact: To improve time and accuracy of the communication between the WENexus
team and the stakeholders, points of contact should be established. In the relation between
WENexus and a management utility should be defined one preferred member of the WENexus
team and a focal point in the management utility who will be the primary persons to communicate

during the project;

1 Note: project stakeholders are presented and described in the report D5.1 — Stakeholders Management Plan

GRANT AGREEMENT
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e Documentation: Record all significant communications, decisions, and agreements throughout
the project to uphold a transparent record of progress and prevent potential misunderstandings
later. The obligation to establish cooperation protocols between the WEnexus and the

management utilities is an example of this practice;

e Timeliness: Ensure that communication is timely, sharing information as required and fulfilling

deadlines;

o Adaptability: Adapt the style and format of communication according to the needs and
preferences of the management utilities and other stakeholders. For example, presentation and
working meetings can be held in person or remotely, which may depend on the preference of the

management utility;

e Relevance: Ensure that communication addresses the recipients' needs, emphasizing key aspects
crucial for the project's advancement and appropriate for the project stage. It is important not to

overwhelm team members and stakeholders with unnecessary information.

GRANT AGREEMENT
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3. Project Visual Identity

The visual identity of the WENexus project has been defined, with two fundamental aspects have already

established:

e Project Colors: all templates and communication materials use two main colors that represent

the water-energy nexus:
o Blue: that represents the water component;
o Green: that represents the green energy.

e Logo: The logo previously defined in the proposal phase was maintained, as it was considered to
reflect the project’s objective, featuring a water drop (representing the water component) and a
lightning bolt (representing the energy component). Only a few adaptations were made to the

colors (including the project colors in the logo) and typography.

Figure 3.1 presents two images of the WENexus logo, which can be used depending on the

situation/material.

/) wenexus [ WENEXUS

NEXUS FOR ENERGY EFFICIENCY

Figure 3.1 - WENexus Logo

All the templates, including PowerPoint files (used or presentation), word and excel files (used for reports
and others deliverables) and all the other communication materials and channels (as the project website),

use similar visual identity, which includes the colors previous mentioned.

The presentation template (PowerPoint file) was defined at a very initial stage of the project and was used

in all the project presentations with stakeholders, as well as the project kick-off meeting.

GRANT AGREEMENT
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Figure 3.2 ~-WENexus Powerpoint Template - Screanshoots

The template for the word files has also been used since the development of the first deliverable and

corresponds to the template used in all the reports (including this plan).

Pwecs fyweens

1. Introduction

WENEXUS

DELIVERING THE WATER-ENERGY
NEXUS FOR ENERGY EFFICIENCY
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Figure 3.3 -\WENexus Word Template - Screanshoots
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4. Target Audience

WENexus project involves several stakeholders, each one of them possessing distinct and often divergent
objectives. So, the target audience of the project corresponds to the stakeholders, which are mentioned

and detailed described in report D5.1 - Stakeholders Manatement Plan.

Table 4.1 summarizes the target audience (stakeholders) and their importance in the project according to

the mentioned D5.1 report.

Table 4.1 — Target Audience

sz::::a:::r SELEE B (Interler:tp: :;afzj‘:eence) &
Water and Wastewater = Engaged in the Pilot Projects 20
Management Utilities Remaining Utilities 12
Key Players Industry 12
ESCO Companies 12
Financiers 9
Keep Satisfied Portuguese Government 6
Regulatory Agency 6
Monitor Sector Associations 6
Keep Informed Academia and Research Institutions 4

* From the analysis described in the report “D5.1 Stakeholders Manatement Plan”

GRANT AGREEMENT
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5. Key Messages

There are some key messages regarding the WENexus project that that unequivocally need to be made
clear at an early stage of communications, mostly when the project is presented to the management

entities.
These key messages, included in all WENexus presentation meeting, corresponds to:
e WENexus Project has started on September 1%, 2023 and lasts for 3 years;

e The WENexus team is available to provide technical, financial and juridic support to water and/or
wastewater management utilities that want to make investments to support the energy transition

of their operations:
o The consulting services of this support have no charges for the management utilities;

o WENexus project does not include investment support for the acquisition, equipment’s

installation, and other construction related needs.
e The support should be given on projects that include one or more of the following vectors:

o Vector 1 - acting on the system's electromechanical equipment efficiency, replacing
them with more energy-efficient ones, where warranted, or eliminating hydraulic

inefficiencies that may exist in the systems;

o Vector 2 - acting on sustainable energy production capacity by implementing energy

production systems generated from photovoltaic panels;

o Vector 3 - acting on the power storage capacity, foreseeing the installation of storage

batteries;

o Vector 4 - acting on the efficiency of the overall system, introducing systems to produce

biomethane.

o WENexus team is not responsible for the field work required for the data collection. The required
data for the development of the projects will be collected by the management utilities (by
sharing data that the management utility already has in its databases or by carrying out fieldwork
to obtain the required data). In specific and exceptional situations, the WENexus team will be

available to carry out field visits, however this will not correspond to the usual procedure.

GRANT AGREEMENT
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6. Communication Channels

The project team has established communication channels to disseminate and develop the project in
collaboration with the various stakeholders. A sustained communication approach has been defined as

essential to foster a more significant connection with all the relevant and identified groups.

An overall strategy has been developed, tailored to each of the identified stakeholder groups. This
strategy offers a comprehensive framework for communication and, if needed, should be reviewed during

the project to ensure its continued effectiveness.

It is important to emphases that the direct channels, which correspond to the ones that the Project team
speaks and interact directly with the stakeholders’ representatives, are the ones considered more

important, as for example the presentation meetings and the frequent contact throw emails, phones.

Table 6.1 summarizes the communicate channels used in the WENexus Project. The table shows the
preferred channels to be used for each stakeholder group, but it should be noted that, depending on the
circumstances, all stakeholder groups can communicate and get information through any of the defined

channels.

Table 6.1 — Preferable Communication Channels to Use per Stakeholder Type

Preferable Channels to Use
Stakeholder Group

Presentation | Day-to-day Website Social Media Sector
Meetings Contact Pages Events
Water and Wastewater ° ° ° ° °
Management Utilities
Industry ® ® ® ® ®
ESCO Companies ® L L L
Financiers L L
Portuguese Government ® ®
Regulatory Agency ® ® ®
Sector Associations ® ® ® ®
Academia and Research ° ° ° °

Institutions

Below is presented a brief description of the main communication channels used in the WENexus Project.

GRANT AGREEMENT
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Presentation Meetings

This is a crucial channel to communicate with the project stakeholders and usually is also carry out during

the first contacts.
The normal methodology to schedule and perform these meetings are:

e |nitial contact with Stakeholders by email or phone, in order to briefly explain the project and
schedule the presentation meeting (team use the following contacts: contacts acquired in the
past by the consortium companies; contacts collected during events; contacts collected thrown

the website or thrown the social media pages);
e Meeting preparation including development of custom presentation (PowerPoint files);
e Presentation meeting:

o WENexus Project presentation (project scope and objectives including the type of

support provided to the management utilities);

o Information sharing and debate, for example, on the possibility of cooperation and pilot

projects development;
o Define next steps (how to proceed with future day-to-day contact).

These meetings can be held in person (at the stakeholders’ facilities) or remotely, depending on the

stakeholder’s preference.

Day-to-day Contact

After an initial contact and along the project development period, there will be a permanent contact
between the WENexus team and the Stakeholders. The level of this contact naturally depends case by
case. For example, with management utilities that will be engaged in the Pilot Projects, the contact will

be carried out many timesduring the preparation of the project.

To improve time and accuracy of this type of communication, points of contact should be established. In
the relation between WENexus and a management utility should be defined one preferred member of
the WENexus team and a focal point in the management utility who will be the primary persons to

communicate during the project.

GRANT AGREEMENT
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In the initial contact, the WENexus team and the stakeholders should define together the channels to be
used for the frequent contact. Usually, the email is recommended as the preferable contact channel,
especially for all contacts that include data exchange. Phone contacts are also important for scheduling

meetings and clarifying specific situations.

WENexus Website

WENexus already have a website that can be visited at www.wenexus.eu. The website includes the

following sections:

e Home: includes the logo, highlighted content sections, social media links and other contact
information. The homepage serve to inform, engage, and guide the visitor through the website

(Figure 6.1);

e The Project: describes the project scope and objectives, presents the expected impacts, show the
project main numbers and the four project key vectors (vector 1 - electromechanical equipment
efficiency; vector 2 - photovoltaic panels; vector 3 - storage batteries; and vector 4 — biomethane

production) (Figure 6.2);
o News & Events: this section will have posts including news and events relevant for the project;
e Pilot Projects: this section will have news and updates regarding the Pilot Projects progress;

e Documentation: in this section is possible to download project documents, including some
communication materials and technical reports (including final versions of the project

deliverables which correspond to public reports) (Figure 6.3);

o The Consortium: presents a brief description of the three Consortium companies (5317, ENGIDRO

and SERVULO) (Figure 6.4);
e Contact Us: include the contacts and important FAQs (frequently asked questions) (Figure 6.5).

The following figures shows some examples of the WENexus website contents.

GRANT AGREEMENT
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WENexus Project
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DAYS OF PROJECT DURATION PILOT PROJECTS MANAGEMENT UTILITIES SUPPORTED CONSORTIUM TEAM MEMBERS

Figure 6.1 — WENexus Website — Home Page Snapshot

Home TheProject PilotProjects News&Events Documentation The Consortium  ContactUs X v

THE PROJECT

WENexus in Numbers

Primary Energy Savings GHG Emission Reduction
20 GWh/year 11400 tCO2eq/year

Final Energy Savings Investment in Sustainable Energy
8GWh/year €34M

Renewable Energy Generation Management Utilities Engaged
23 GWh/year 20

“Tentative numbers

Project Description

In the face of the urgent need to mitigate carbon emissions in response to the escalating threat of global warming, directing investments toward water

sector adaptation through the implementation of energy efficiency measures, production and use of renewable energy are some of the most cost-

effectit to reduce energy ion and carbon emissions.

The intrinsic relationship between water and energy, known as the water-energy nexus, presents an invaluable opportunity for the international

community as it promotes improved sustainable management of two of our planet’s most valuable resources.

Figure 6.2 — WENexus Website — Project Page Snapshot
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Communication
Materials ¥  Project Brochure

Click here to download the Project Brochure

X ProjectRoll-Up

Project Deliverables

< Manual for Data Collection and Baseline Assessment

Click here to download the Project Deliverable

Portfolio of Efficiency Measures

Manual for the Design of the Engineering Action Plan

Manual for the Design of the Financial Models

Lessons Learnt

Administrative and Legal Constraints Report

Tendering Documentation

i ication and Di: ination Plan

Final Publishable Report

Market Barriers’ Report

Exploitation Plan

Report on the Constitution of the Community of Practice

Training Plan

e & ¢ W ¢ & & k & Ik I Ik |

Report on Capacity Building Actions

Figure 6.3 — WENexus Website — Documentation Page Snapshot

Home TheProject PilotProjects News&Events Documentation The Consortium  ContactUs i v

THE CONSORTIUM

PARTNERS

The Consortium is composed by three Portuguese partners combining complementary skills and expertise in

technical, financial and legal areas.

The three Consortium partners together ensure the technical competencies necessary for project
development, and by covering a relevant position in the water-energy sector market, ensuring that key
stakeholders such as water utilities, sector associations and national agencies and government are actively

involved in WENexus.

+ $317 Consulting
+ ENGIDRO Engineering Solutions

& Sérvulo & Associados

Figure 6.4 — WENexus Website — The Consortium Page Snapshot
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’ Home TheProject PilotProjects News&Events Documentation The Consortium  ContactUs G§ v
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Figure 6.5 — WENexus Website — Contacts Page Snapshot
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Social Media Pages

WENexus already has LinkedIn and Facebook pages. These pages will publicize the project, share

information and contacts, and provide news on the project progress.

Below are screenshots from the project's social media pages, featuring posts published in both languages

English and Portuguese (Figure 6.6 and Figure 6.7).

e

WENexus

Delivering the Water-energy Nexus for Energy Efficiency

154 follow

I
e

@
"

u

Air, Water, and Waste Program Management - Lisbon -

D
m
=3

‘ José & 36 other connections follow this page

raions) (D (O

Home About Posts Jobs People

Overview

The WENexus project, co-funded by the European Union through the LIFE programme, aims to develop
solutions for increasing energy efficiency in the water sector by defining business models adapted to the
different realities of management entities.

Through this project, the consortium formed by S317 Consulting / ENGIDRO Engineering Solutions /
Sérvulo & Associados is available to provide free support to any water supply and/or wastewater
management entities that want to make investments to improve the energy efficiency of their systems.

Contact us by e-mail: wenexus@wenexus.eu

Website
www.wenexus.eu

Figure 6.6 — WENexus Linkedin Homepage
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, WENexus
b 5 wers

4n

The WENexus Project will participate at the next National Meeting of Water and
Sanitation Management Entities, ENEG 2023, which will take place from 27 to 30
November at the Multiusos in Gondomar.

Visit us at stand B9

www.eneg2023.apda.pt

O Projeto WENexus ird estar presente no préximo Encontro Nacional de Entidades

, WENexus e.0.0
I 154 followers

imo - ®
The WENexus Project has been invited to participate to the 2023 Covenant of

Mayors Investment Forum and the 2023 CINEA Contractors Meeting for Project
Development Assistance taking place 25th and 26th October in Brussels.

O Projeto WENexus foi convidado a estar presente no 2023 Covenant of Mayors
Investment Forum e na 2023 CINEA Contractors Meeting for Project Development
Assistance que irdo decorrer nos dias 25 e 26 de outubro em Bruxelas

Gestoras de Agua e Saneamento, o ENEG 2023, que decorrera de 27 a 30 de
novembro, no Multiusos de Gondomar.
Visite-nos no stand B9.

www.eneg2023.apda.pt

Covenant of Mayors
for Climate & Energy

European
Commission

Figure 6.7 — Examples of WENexus LinkedIn Posts

Water Sector Events

The participation in important events is a way to publicize and communicate directly with stakeholder
representatives. WENexus team will be on the lookout of these events and whenever it considers it
appropriate will try participate at these activities. An example is the ENEG (National Meeting of Water
and Sanitation Management Entities) which occur every two years and is the biggest national meeting of

the sector professionals.

WENexus already participated in ENEG 2023, which had more than 1 000 participants and was a very good
opportunity to engage management utilities. The participation in ENEG (where the WENexus project had
a stand) played a key role, with more than 30 utilities gained direct knowledge of the projectand many

others becoming indirectly aware of it (Figure 6.8).
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Figure 6.8 — ENEG 2023 - Exhibition View
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7. Monitoring and Evaluation

Throughout the 3 years of project development, the consortium team will periodically assess the

stakeholder’s engagement status. In addition to a generic analysis, the team will also assess some key

performance indicators (KPI). The considered KPI are listed in the Table 7.1.

Table 7.1 — Communication and Dissemination Plan - KPIs

KPI Number Name
1 Number of visits to the
website
Total number of social
2 .
media followers
3 Number of social media and
website publications done
4 Number of Project
Presentation Meetings
5 Number of Visits in

Conferences Stands

Description/Calculation

Correspond to the total number of website visits

Correspond to the total number of social media
followers, including both LinkedIn and Facebook
Correspond to the sum of the total number of
posts made in the website and social media

pages

Correspond to the number of project
presentation meetings carried out by the
consortium team. Are included the initial
meeting held on with any stakeholders group.

Correspond to the number of entities that visit
WENexus Stands in conferences or other events.
A visit is considered when there is an explanation
of the project to the visitor and an exchange of
contacts for future interactions.

Objective
(at the end of the
project)

5000

1000

60

40

40

It is also important to mention that the communication and dissemination activities will be carried out

throughout the entire project's development period. In this matter, the importance of participation in

ENEG (National Meeting of Water and Sanitation Management) also stands out, particularly to show the

project to the Management Utilities (which are the project's main stakeholders).
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Figure 7.1 shows a scheme of the Stakeholders Management Plan implementation throughout the project

development period.

PLANNING IMPLEMENTATION

= 6 MONTHS 12 MONTHS 24 MONTHS 36 MONTHS
l 6:: Communication and KPI's KPI's

KPI's
Dissemination Plan Check Check Check
Visual identity
(logo and
templates)
Promotional Produce more promotional
material material if and when needed
production
Strong period for project
presentation meetings and [ Constant communication with management utilities and other stakeholders ]
establishing co-operation protocols
Social media
pages Social media pages maintenance and post news ]
creation
ijzt;ts\gvg&:'bsrle Project website maintenance and post news ]
Identify and participate in water sector conferences and events ]

* ENEG - National Meeting of WWater and Sanitation Management Entities (occurring every two years)

Figure 7.1 -Scheme of the Communication and Dissemination Plan
Implementation, Monitoring and Evaluation
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8. Promotional Materials

In the scope of the project communication and dissemination, several promotional materials have already
been produced (defined and ordered), which were used, for example, during WENexus' participation in
the ENEG Conference. These promotion materials include pens, post-its notebooks, camara-covers,
notebooks, business cards, flyers, and roll-up. Table 8.1 shows the materials quantities that have already

been produced. Along the project development, more material will be order if required.

Table 8.1 — Quantity of Promotional Material Produced

Promotional Material

Quantity (un.)

Business Card
Pens
Notebooks
Post-its notebook
Camara-covers
Flyers
Roll-ups

500
250
250
240
250
500
1

Next figures show the produced promotional materials.

Figure 8.1- WENexus Flyers
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WENEXUS
OF t xus, cofinanciado pela Comissdo Europeia
) Programa LIFE. bjet '
. ad f
eficiéncia energética no setor da dgua

0 CONSORCIO
# 537, {enoioRo 4;35__.

GWh/ano
Genogio e Exmrges
Roncvevoe.

OBJETIVOS STAKEHOLDERS

ABORDAGEM

Figure 8.2 - WENexus Roll-up

Sean i, R
v,eam More ap,
I
ENoxus pr e

Figure 8.3 - WENexus Business Card
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Figure 8.4 — Examples of WENexus Communication Materials

Figure 8.5 shows and example of the promotional materials being used, namely at the WeNexus stand

during the ENEG 2023 conference.

—

Figure 8.5 - WENexus Stand at ENEG 2023
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